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To the Board of Commissioners Jack,~on Parish llospital Service 1)is|ricl No, l Jonesboro, Louisiana Indcr)endenl A'ndiior's Rel'Jort We have audited the accompanying general-purpose financial statements of JA('KSON PAR1Sll IIOSI'I'fAL SEI~,VICE DISTFIlCT NO. 1, d/b/a JACKSON I'ARISII IIOSPITAL (llospital), a component unit of the Jackson Parish Police Jt~ry, as of and for the years ended September 30, 2000 aad 1999, as lisled in the table of contents. These general-purpose financial statements arc the responsibility of the llospilal's management. Our responsibility is to express an opinion on these general-purpose financial statements based on our audils. We condtlcted our audits in accordance with generally accef, tcd auditing standards and the standards applicable to financial audits contained in Government Auditing Standt~rds, issued by the Complroller General of the United Slates. Those standards require that we plan and pcrfoi'm the audit to oblain reasonable assurance about whether lbe financial slalemenls are fiee of material misslatcmenl. An audil includes examining, on a test basis, evidence supporting the amounts and disclosures ill the gcneral- pu]]~ose financial slalemenls. An audit also includes assessing lhe accounli~g principles "~sed and significant estimates made by management, as well as evaluating the overall general-puq~osc financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. In our opinion, lhc general-purpose financial statements referred to above present fairly, in all material respects, the financial posilion of the llospital as of September 30, 2000 and 1999, and the results of ils opcralions and its cash flows of its proprietary fired for the years then ended, in coafonnity with general|y accepted accounting principles. In accordance with Government Audith~g Standard~', we have also issued our rcpoll dated Jamlary 26, 2001, on our consideration of the llospilal's internal control over financial reporling and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 

A ]~rofesy, ion~d Accotu3ting Corpor~aiol~ 110 Veterans Memorial Ik)ulevard, Suite 200, Melairie, 1,A 70005-4958 (504) 835 5522 FAX (504) 835 5535 724 Easl Boston Streel Covil'l,qlon~ LA 70433 (504) 892-5850 FAX (504) 892-5956 E-Mzil AddIcss: laporte@laporle.com lnlernel Address: http:/www.laporle.coln/ Menlbef of AICI'A I)ivisic~n for CI'A Fimls-I'fivale Companies I,racllce Seclion and SEC Praclice St'cti~~n Affilialion with CPAmelica ~nteln~tiol/al 



 

The accompanying financial statements have been prepared assuming that tile llospilal will conlinue as a going concern. As discussed in the Note Q lo lhe general-purpose financial slatemenls, tile llospilal~s significant operating losses logether with lhe amounl of current debt raise substantial doubl about ils abilily as a going concern. Tile general-purpose financial slalements do not inch~de any adjuslmenls relating Io lhe recoverability and classification of repoJaed asset amounls or tile amounts and classification of liabililies lhal might result from il~e outcome of this uncellainly. 
January 26, 2001 

W, cL,.e A Professional Accounting Corporalion 



JACKSON PARISII IIOSP1TAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PAR1SII IIOSPITAL BALANCE SHEETS 

CURRENT ASSETS Cash and Cash Equivalents Assets Whose Use is Limited Patient Accounts Receivable, Net of Estimated Uncollectibles of $773,170 for 2000, and $369,580 for 1999 Inventory Supplies - at Cost Prepaid Expenses Other Receivables 
Total Current Assels ASSETS WItOSE USE IS LIMITED Under ]ndenturc Agreement 
l'otal Assels Whose Use is Limited l,ess: Amounls Required lo Meel Cllrrent Obligations 

ASSETS 

Noncurrent Assets Whose Use is Limited I'ROPERTY, PLANT AND EQUIPMENT, NET Tolal Assets 

Seplember 30 2000 1999 
27,123 3,925 
519,455 208,036 95,628 8,318 862,485 
3,925 

968,427 3.756 
486,603 261,791 83,522 19,467 823,566 
3,756 

3,925 3,756 
3,925 3,756 
2,211,236 $ 3,073,721 

The accompanying notes are an inlegral part oflhese financial slatemenls 

2,273,596 $ 4,097,162 



CURRENT LIABILITIES 
IJABILITIES AND FUND DEFICIT 

Accom~ts Payable ~ Trade Estimated Third Party Seltlements Ctlrfcnl Maluritics of Bonds Payable Current Obligalions of Capilal Leases Aecotm|s Payable - Other Accrued Salaries and Employee Benefits Accrued ]nitres! on Long-Term Debt Total Currenl Liabilities 

September 30 2000 1999 $ 1,009,749 425,718 174,000 30,189 26,605 202,544 10,364 1,879,169 
I,ONG-TERM LIABILITIES, NET OF CURRENT MATURITIES Bonds Payable 2,030,000 l,ong-Term Obliga|ions of Capital Leases 29,402 Total Long-Term Liabililies 
COMMITMENTS AND CONTINGENCIES FUND DEFICIT Fund Deficit 
Total Liabilities and Fund Deficit 

2,059,402 

$ 1,280,083 699,228 176,000 41,691 314,124 2,739 2,513,865 
2,204,000 46,901 
2,250,90 

(864,850) (667,604) 
$ 3,073,721 $ 4,097,162 



JACKSON PAR1SII IIOSPITAL SERVICE I)ISTRICT NO. 1 d/b/a JACKSON I'ARISII IlOSPITAI. STATEMENTS OF REVENUES AND EXPENSES 

NET PATIENT SERVICE REVENUE OTIIER OI'ERATING REVENUE Total F.evenue 
OPEI~ATING EXPENSES Salaries and 13enefils Medical Supplies Professional Fees Olher Operating Expenses lllsHl'allee Inleresl Dcprecialion Provision for Bad Debls Total F.xpenses 1.oss from Operations NON-OPERATING REVENUES (EXPENSES) Ad Valorem Taxes Office Rent Interesl Income Other Income Gain on Sale of ] ]ome 1 ]eallh Assets (Loss) on Sale of Ambulance Assels Non-Operating F.evenues, Net EXCESS OF EXPENSES OVER REVENUES 1H~,FORE EXTI~,AOI{IHNARY ITEM 
EXTRAOR1HNARY ITEM - SETTLEMENTS ON PRIOR YEAR'S OUTSTANI)ING DEBT 
EXCESS OF EXPENSES OVE.R REVENUES 

For The Years Ended September 30, 2000 1999 5,159,907 1,254,721 
6,414,628 
3,593,588 808,969 636,698 1,661,522 128,096 133,399 288,374 534,898 7,785,544 

$ 5,426,616 1,085,876 
6,512,492 
4,0(10,686 695,044 422,408 1,704,769 189,324 32,112 284,895 675,638 8,004,876 (1,370,916) (1,492,384) 

440,488 56,160 18,241 128,748 98,632 
742,269 

310,663 62,354 4,387 11,086 (67,704) 320,786 
(628,647) (1,171,598) 
431,401 125,16 
$ (197,246) $ (1,046,437) The accompanying notes are an integral parl of these financial slatements 



JACKSON I'AR1Sll IlOSI)ITAL SERVICE I)ISTR1CT NO. 1 JACKSON PAR1Sll IIOSPITAL STATEMENTS OF C]IANGES IN FUND BAI.ANCE (DEFICIT) 

BAIJANCE, Beginning of Year Excess of Expenses over Revomes 
BALANCE, End of Year 

For The Years Ended September 30, 2000 1999 $ (667,604) $ 378,833 (197,246) (1,046,437) $ (864,850) $ (667,604) 

l'he accompanying holes are all integral part oflhese financial stalemenls 5 



JACKSON I'ARISll I1OSP1TAL SERVICE I)ISTI~,ICT NO. 1 d/b/a JACKSON PAR1SIi ltOSPITAL STATEMENTS OF CASI! FLOWS 

CASII FLOWS FROM OPERATING ACTIVITIES AND GAINS AND LOSSES I'~xccss of Expenses over l,l.evcnues Adjustments to l~.econcile F~xcess of Expenses over Revenues to Net Cash (Used in) Operating Activities Seltlemcnls oll Prior Year's Outslanding Dcbl Gain on Disposal of llome Health Assels Loss on Disposal of Ambl.flanee Assets l)eprecialion and Amortization Provision for Bad Debts (Increase) in Accounts Receivable (Decrease) in Estimated Third-Party Payor SetllClllellls Increase in lnvestmcnls I)ecrease (Increase) in Inventories (Increase) Decrease in Prepaid Expenses l)ccrease (Increase) in Other Receivables Increase (Decrease) in Accoul'ds Payable (1)ccrease) in Accrued Expenses and Employee Bcnefils Increase (Decrease) in Accrued Interest on Long-Term l)ebl Increase in Accotmts Payable - O|hcr Net Cash (Used in) Operating Activities CASIt FLOWS FROM INVESTING ACTIVITIES Cash (Invested in) Withdrawn fi'om Assets Whose Use is Limited Proceeds from Sale ofllome lleallh Assets Purchases of Property and Equipment Net Cash (Used in) hwesting Activities 

1:o1" The Years Ended September 30, 2000 1999 
(197,246) $ (1,046,437) 

The accompanying notes are an integral part of these financial statements 6 

(431,401) (125,161) (98,632) 288,374 534,898 (567,750) (273,510) 53,755 (t2,106) 11,149 161,067 

67,704 284,895 675,638 (342,667) (203,851) 1,521 (46,729) 9,374 (19.467) (400,858) (111,747) (153,069) 7,792 26,605 (4,427) 
(608,752) (I,3(13,534) 
(169) 108,000 (235,382) 3,638 (68,041) (127,551) (64,403) 



JACKSON PAR1Slt I|OSPITAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PAR1SI! ItOSP1TAL STATEMENTS OF CASII FLOWS (Continued) 

CASII FLOWS FROM FINANCING ACTIVITIES Proceeds from Bond Issuance Repaymen! of Bonds and Certificates oflndebtedness Payments Made on Capital Leases Payments oll Note Payable 

For The Years Ended September 30, 2000 1999 
(176,000) (29,001) 2,380,000 (192,000) (33,452) (140,277) Net Cash (Used in) Provided by Financing Activities (205,001) 2,014,271 NET (I)ECREASE) INCREASE IN CASll AND CASII (941,304) 646,334 EQUI VA1.ENTS CASll AND CASI1 EQUIVALENTS - BEGINNING OF YEAR 968,427 322,093 CASII AND CASIt EQUIVALENTS - END OF YEAR 

SUPPI,EMENTAL I)ISCLOSURES: (;asia Paid I)uring the Year for Interest SUPPI~EMENTAL 1)ISC1.OSURES OF NON-CASI1 FINANCING AND INVESTING ACTIVITIES Assets Acqtlired Through Capital Leases Capital Lease Obligations 
Conslruction in l'rogress Capitalized During the Year Selllemenls on Prior Year's Outstanding Debt 

27,123 $ 968,427 
$ 125,774 $ 36,784 

The aeeolnpaoying notes arc an integral part of these financial statements 

431,40 

50,330 50,330 
36,980 125,161 



JACKSON I'AR1SII IIOSI'ITAL SERVICE 1)ISTRICT NO. I d/b/a JACKSON PARISII IIOSPITAL NOTES TO FINANCIAl, STATEMENTS NOTE A ORGANIZATION AND OPERATIONS I,EGAL ORGANIZATION The Jackson Parish Hospital Service District No. I (1 lospital) was organized under tile l,ouisiaaa Revised Statutes of 1950. The Hospilal's area includes all of Jackson Parish, 1.ouisiana. "file 1 lospilal is a political subdivision of lhe Jackson Parish Police Jury, whose jurors arc elected officials. The llospilal's commissioners are appointed by the Jackson Parish Police Jury. As the governing aufllority of the Parish, for reporting purposes, file Jackson Parish Police Jury is the financial reporting enlily for the Itospital. Accordingly, the ]lospilal was determined to be a componcnl unit of the Jackson Parish Police Jury based on Slalemenl No. 14 of the Nalioaal Commillee oil Govermnental Accounting. The accompanying general-purpose financial statements present information only on lhe fimds maintained by tile ltospital and do not presenl information on the police jury, the governmental services provided by the governmental unit or the govemmenlal units that comprise tile gelmral-purpose financial reporting entity. NATURE OF BUSINESS The llospital operates a 25-bed-acute-care hospital and a 24-bed psychiatric unit. Additionally, tile llospilal provides home health, emergency, outpatient, and clinic services. l)uring tile year ended September 30, 1999, the llospilal discontinued its operation of a parish aalbtl]allee service. C]tANGES IN REPORTING CLASSIFICATION The classification of certain prior year amounts has been changed to reflect consistent reporting when compared to current year balances. 
NOTE B SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accounting policies of lhe ]tospilal conform 1o generally accepted accounting principles as applicable to governments. The following is a summary of the more significant policies: I)ROPRIETARY FUND At;COUNTING The operating accounts of tile Hospital are organized into one proprietary fund type. The operation of the proprietary land is accounted for by providing a set of self-balancing accounts, which are comprised of assets, liabilities, fund balance, revenues and expenses. USE OF ESTIMATES The preparation of financial statements in conformity witll generally acccpled accounting principles requires management to make eslimates and assumption that affect tim repolaed amounts of assets and liabilities at the date of the financial slalemenls and lhe reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 



JACKSON PARISII IIOSPITAL SERVICE DISTRICT NO. 1 d/bla JACKSON PAR1SII IIOSPITAL NOTES TO FINANCIAl, STATEMENTS NOTE B SUMMARY OF SIGNIFICANT ACCOUNTING I'OI,ICIES (Continued) ACCOUNTING FOR PI~,OPR1ETARY FUND TYPE (Continued) Enlerprise fiJnds are used to account for operations (a) that are financed and operated ill a mamler similar to private business enterprises where lhe intent of the governing body is ]hal tile costs (expenses, including depreciation) of providing goods or services to lhe general public on a continuing basis be fiuanced or recovered primarily through user charges, or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or lie] income is appropriale for capilal maintenance, public policy, management control, accolmiability or other purposes. METIIOI) OF ACCOUNTING ]tospital accounting and reporting procedures conform to tile requirements of Louisiana Revised Statute 24:514 and to tile guide sel forlh in tile Louisiana Govenuuenial Audit Gi]ide lhe A1CPA Audit and Accounting Guide - lleallh Ca]~ Organizations, and standards set by lhc Governmelllal Accounting Standards Board (GASB), wbich is tile accepted standard-selling body for establishing governmental accounting and financial reporting principles. CIIAR1TY CARE The llospital provides care 1o patienls who meet certain criteria trader its charity care policy without charge or at amotmls less than its established rates. Because the tlospital does ]lot pursl~e collection of amounts deterJnined to qualify as charity care, lhcy are ]tot reported as rcveulle. INCOME TAXES Tile chilly is a political subdivision and is thercfore exempt from taxation ('REI)IT RISK "l'be llospital provides medical care primarily to Jackson Parish residents a~ld grants credit to patients, substantially all of whom arc local residents. Tile ltospital's estimate of collectibility is based on au evaluation of historical collections compared to gross revenues to establish an allowance for uncollectible accounts. NET PATIENT SERVICE REVENUE Net patieul service revenue is reported al tile estimaled net realiezble amounls fi'om patients, third-parly payors and others for services rendered, ineh~ding estimated retroactive adjustments under reimbursement agreements with third-party payors. Retroactive adjustaleuls are accrued on an estimated basis in tile period the related services are rendered and adjusted in fiJlare periods, as final settlements are determined. INVENTORIES hwenlories are stated at the lower of cost or market value. Cost is determined by the first- ill, l'~fsl-ot]l method. 



JACKSON PAR1Sll IIOSPITAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PARISII IIOSPITAL NOTES TO FINANCIAL STATEMENTS NOTE II SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) STATEMENT OF REVENUE AND EXPENSES For purposes of presentation, transaclions deemed by management to be ongoing, major or central to tile provision of health care services are reported as revenues and expenses. Peripheral or incidental transactions are reported as non-operating. ASSETS WIIOSE USE IS L1MI'I~D Assets whose use is limited include flmds set aside by tile Board of Commissioners to satisfy deposit requirements of the Hospital's debt agreements. PROPERTY, PLANT AND EQUIPMENT Properly, plant and equipmeat is recorded at cost for purchased assets or at fair marke( value on the date of any donation, if applicable. The ]tospital uses straight-line depreciation for financial reporting and third party reimbursement. The following estimated usefld lives arc generally used. Buildings Machinery and Equipment Furniture and Fixtures 25 to 40 Years 5 to 20 Years 5 lo 15 Years Expenditures for additions, major renewals and betterments are capitalized and expendilures for mainlenance and repairs are charged to operations when incurred. The cost of assets retired or olherwise disposed of and related accumulated depreciation are eliminated from the accounts in the year of disposal. Gains or losses resulting fi'om propetay disposals are credited or charged to operations currently. 
NOTE C CASII AND CASIt EQUIVALENTS Cash and cash equivalents consist primarily of deposits in checking accounts and money market accounts. The market value of all cash and money market accounts are not materially different from their carrying values. All deposits are covered by Federal deposit insurance or collateral held by tl~e pledging financial institution's trtlsl departments in the Hospital's name. 
NOTE 1) INVESTMENTS "lhe Hospital considers all financial instruments with original maturities in excess of 90 days to be temporary cash investments. 



JACKSON PARISII ItOSPITAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PAR1Sll ItOSP1TAL NOTES TO FINANCIAL STATEMENTS NOTE E PATIENT SERVICE REVENUES The 1 lospilal generates a subslantial portion of ils charges flora lhe Medicare and Medicaid programs at discounted rates. A stmunary of gross Medicare and Medicaid charges for Ihe years ended September 30, 2000 and 1999 follows: 
Medicare Pafienls Medicaid Patients Tola Pcrcenl of All Palienls 

2000 1999 $ 3,360,269 2,048,473 $ 4,614,726 1,910,813 $ 5,408,742 ~_6,525,539 64% 
Since Ihe Hospital serves a disproportionate share of low-income palienls, it qualifies for Medicaid Disproportiotxale Share reimbursemenls. Medicaid I)isproportionale Share reimbursements of $1,207,452 and $941,348 are included in Other Operating Revenue for 2000 and 1999, respectively. 

NOTE F PROPERTY, PLANT AND EQUIPMENT Major classificalions of property, planl and equipment are summarized below 
Buildings and Fixed Equipment Major Movable Equiplnenl Land Improvements 
Less: Accumulaled Deprecialion Total Buildings and Equipmenl Land 

Se121gmbcr 30, 2000 t999 $ 4,609,772 2,937,326 181~048 7,728,146 5,539,310 2,188,836 _ 22,400. 

$ 4,553,707 2,825,241 181,047 7,559,995 5,308,799 2,251,196 22,400 Tolal Property, Plant and Equipment, Net of Depreciation $ 2,211~236 $ 2,273~596 
Depreciation and amortization expense for file years ended Seplember 30, 2000 and 1999 lotaled $288,374 and $284,895, respectively. 



JACKSON PAR1SII HOSPITAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PARISH IlOSPITAL NOTES TO FINANCIAL STATEMF.NTS NOTE G COM PENSATEI) ABSENCES Enaployees of the ltospital are entitled to paid vacation and holiday days. Sick days are not vested and, accordingly, iio liability has been recorded in the accompanying general-purpose financial stalemenls. Vested vacation and holiday days offhave been recorded as a liability in the accompanying gcncral-purpose financial statements at employee earnings rates in effect al the balance sheet dates. 
NOTE 11 PENSION PLAN Effective March I, 1996, the Hospital adopted a new defined contribution plan. The Variable l,ife Insurance Company (VAL1C) Prototype Combined Profit Sharing/Money Purchase Plan Basic Documenl adopted lhe name "Jackson Parish ltospilal I~.etiremenl Plan" (lhe "Plan"). The l'lan Administrator is the lluman Resource Director. Eligibility requirements are one year of employlnent and attaining the age of 21. Vesting is 25% per year for years of service 2-5. qlle Plan's coverage includes death, disability and retirement benefits. The Hospital may amend the Plan at any lime at its sole discretion. However, no amendment may result in any parlicipant's vested interest or any portion of the Plan's assets reverling back to the llospital. The ] lospilal contributes 1% for all eligible employees. It will match up lo 3% of employee salaries, if the employee also contributes 3%. The Hospital contribuled $38,115 and $59,246 for the years ended Seplembcr 30, 2000 and 1999, respectively. 
NOTE 1 CAI'ITAL LEASES The ltospilal leases equipment under capital leases tirol expire in various years through 2004. The assets and liabilities under capital leases are recorded at lhe lower of the present value of lhe minimum lease payments or fair value of the asset. The assets are depreciated over the lower of their related lease terms or their productive lives. Depreciation of assets under leases is included in depreciation expense for lhe years ended September 30, 2000 and 1999. Minimum fiJlure lease payments under capital leases as of September 30, 2000 for each of the next four years and in aggregale are: Year 2001 2002 2003 2004 Total Minimum Lease Payments Less: Current Maturities ],ong-Term Maturities 

Amount $ 30,189 10,175 10,757 8,470 59,591 30,189 $ 29,402 



JACKSON }'AR1S/1 IIOSPITAL SERVICE I)ISTRICT NO. 1 d/b/a JACKSON PAI~,ISIt HOSPITAL NOTES TO FINANCIAl, STATEMENTS NOTE 1 CAI'ITAL LEASES (Conlinued) Interest rates oll capital leases vary from 5% to 17% and are imputed on tile lessor's implicit rates of return. Total interest incurred on these capital leases totaled $1,069 and $2,912 for the years ended September 30, 2000 and 1999, respeclively. 
NOTF, J OI'ERATING LEASES The ltospiial leases varions equipment and a building under operating leases expiring in various years through 2001. Lease expense charged to operations totaled $222,969 and $112,580 for lbe years ended September 30, 2000 al~d 1999, respectively. Certain operating leases provide for renewal options for an indefinite period at their fair rental value at the time of renewal. In tile normal course of business, operating leases are generally renewed or replaced by olhcr leases. 
NOTF K BONI)S PAYABLE On Scl)tembcr 23, 1999, the Hospital issued certificates of indebtedness in the amount of $2,380,000 with a 5.875% rate of interest, payable semi-ammally on March Ist and September Ist. These Series 1999 bonds call for principal payments on Mal'ch Ist with the final payment due March 1, 2009. The bonds are secured by a pledge of Ad Valorem taxes set at 8.2 mills to be levied on taxable propel'ly from 1999 through 2008. Scheduled principal repayments on these bonds are as follows: 2001 2002 2003 2004 2005 Thereafter 

$ 174,000 189,000 204,000 221,000 240,000 1,176 0~00 $ 2,2(14,000 
NOTE L NET PATIENT SERVICE REVENUE The llospital has agreements with third-party payors tllat provide for payments to tile l lospilal at atuounls different from its established rates. A summary of the payment arrangements with major lbird-party payors follows: 

3 



JACKSON PAR1SI1 IIOSPITAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PAR1SIt IIOSP1TAL NOTES TO FINANCIAL STATEMENTS NOTE L NET PATIENT SERVICE REVENUE (Continued) ~leclicare - Inpatient acute care services rendered to Medicare program beneficiaries are paid at prospectively determined rates per discharge. These rates vary according to a patient classification system that is based on clinical, diagnostic and other factors. Certain outpatient services related to Medicare beneficiaries are paid based on a cost reimbursement methodology. The llospital is reimbursed for cost reimbursable items at a tentative rate with final settlement determined after submission of annual cost reports by the llospilal and audils fllcrcof by the Medicare fiscal intermediary, ltome health is reimbursed based upon a cost reimbursement methodology, which is subject to limits on a cost per visit or beneficiary basis. The Hospital's Medicare cost reports have been audited by the Medicare fiscal intermediary through September 30, 1997. Medicaid- Medicaid inpatient services are reimbursed based on a prospectively determined per-diem rale. Medicaid ouipalienl services are reimbursed under a cost reimbursement methodology. The llospital is reimbursed al a tentative rate for cost based services with final settlement determined after submission of amuml cost reports by the I lospilal and audits thereof by lhe Medicaid fiscal intermediary. The Hospital's Medicaid cost reports have been audited by the Medicaid fiscal intermediary through Seplember 30, 1997. Blue C'ross - Inpatient services rendered lo Blue Cross subscribers arc reimbursed at prospectively determined rates per day of hospitalization. The prospectively determined per-diem rates arc not subject to retroactive adjuslment. The ]lospiial has also entered inlo payment agreements with certain olher commercial insurance carriers, health maintenance organizalions, and preferred provider organizations. The basis for payments lo the ]lospital under these agreements include prospectively determined rates per discharge, discounts from established charges, and prospectively determined daily rates. 
NOTE M I'ROFFSSIONAL LIABILITY RISK Tile ltospital participates in tile Louisiana Patient's Compensation Fund (PCF) established by the Stale of Louisiana to provide medical professional liability coverage to health care providers. The PCF provides for $400,000 in coverage per occurrence above lhe first $100,000 per occurrence for which file Hospital is at risk. The PCF places no limitation on tile number of occurrences covered. In connection with lhe establishmenl of the PCF's, the State of Louisiana enacted legislation limiting the amount of settlement for professional liability to $500,000 per occurrence. The eonslilulionalily of this legislation has not been tested by tile courts, although tile Louisiana Supreme Court has decided that this limit does not apply in cases of strict liability. The ltospital's membership in the Louisiana Hospital Association Trust Fund provides additional coverage for professional medical malpractice liability. The lrust fired bills members in advance based upon an estimate of their exposure. At policy year-end, premiums are redetennined ulilizing actual losses of the ltospital. 



JACKSON I'AR1S]t ItOSPITAL SERVICE 1)ISTR1CT NO. 1 d/b/a JACKSON PAR1SIt liOSPII"AL NOTES TO FINANCIAL STATEMENTS NOTE N BUSINESS AND CREDIT CONCENTRATIONS Tile Hospital grants credit to patients, subslantially all of whom are local residents, under terms requiring timely repayment. The Hospital generally does not require collateral or other security in extending credit to patients; however, it routinely obtains assignment of (or is o|herwise entitled to receive) patients' benefits payable under their health insurance programs, plans, or policies (e.g., Medicare, Medicaid, Blue Cross, and commercial insurance policies). The mix of gross receivables fiom patients and third-parly payors at September 30 was 
Mcdicare and Medicaid Con/mercial ]llstlranee Patients 

2000 55% 23% 22% 
1999 53% 28% 19% 

NOTE O COMMITMENTS The l lospilal has employment/independent contractor conlracts wilh three physicians that expire at various terms lhrough Jammry 2002. As of September 30, 2000, the ]lospilal's commitment for tile next fiscal year lolals $285,000. These physicians work in hospital clinics and the emergency room. "l];e llospilal has a contract with outside parties for management services thal include providing for lhe ltospital's administrator, CFO, and Director of Patient Care Services. This agrecmellt is through November 2002. The am~ual eommitmellt totals $250,000, ph~s belief its not to exceed 30% of the $250,000. The lIospital has a Facilities Management Agreement with a remaiaiog term of two years. This obligation calls for payments of $77,632, and $78,991, for tile years ended Scplcmber 30, 2001, and 2002, respectively. 
NOTE P CONTINGENCIES Tile ltospital evaluates co~tingeneies based upon the best available evidence. The llospital believes lhat no allowances for loss contingencies are considered necessary. To tile extent that resolution of contingencies results in amounls, which vary, fi'om the Hospital's estimates, filture earnings will be charged or credited. The principal contingencics are described below: Third.P~ost-BasedCha~s - The Itospital is contingently liable for retroactive adjustments made by the Medicare and Medicaid programs as the result of their examinalions as well as retroactive changes in interpretations applying slatutes, regulations and general instrttctlolls oftllose prograll]s. The alllOltJ[l~ ors|tell adjtlstmellts ca/i/lot be determined. 



JACKSON I'ARISII ]IOSPITAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PAR1Slt HOSPITAL NOTES TO FINANCIAL STATEMENTS NOTE P CONTINGENCIES (Continued) Further, in order to continue receiving reimbursement fi'om tile Medicare progl'anl, tile 11ospital enlcred into all agreement with a government agent allowing tile agent access to tile llospital's Medicare patient medical reports for purposes of making medical necessity and appropriate level of care determinations. The agenl has the ability to deny reimbursement for Medicare patient claims, which have already beeu paid to file llospital. The amount of such adjusllueuls eauuot reasonably be determined. Professional Liability Risk (Note 31) - Tile llospilal is contingenlly liable for losses from professional liability not underwritten by tile Louisiana Patient's Compensation Fund or Ihe Louisiana Hospital Association Trust Fund as well as for assessments by the 1,ouisiana 1 lospilal Association Trust Fund. Workmen's Compensation Risk --The llospital participated in tile Louisiana lIospital Association Self-Insurance Workmen's Compensation Trust Fund in 1997 and 1996. Should tile fimd's assets not be adcquatc to cover claims made against it, the Hospital may be assessed its pro rata share of tile resulting deficit. It is not possible to estimate the alnount of additional assessments, if ally. Accordingly, tile ltospilal is contingently liable for assessments by the 1,ouisiana 11ospital Association Trust Fund. The trust fiuld presumes to be a "Grantor Trust" and, accordingly, income and expenses are prorated to member hospitals. The l]ospital has included these allocations of equity in the trust in its general-purpose financial sla|ements. For tile year ended September 30, 2000, the ]Iospital did not receive additional equity. For the year ended Seplen'.ber 30, 1999, equity ill tile amount of $1g,715 was reported by tile Ilospital. The llospital's total equity of $46,381 is included within Prepaid Expenses on tile September 30, 2000 and 1999 balance sheets. Medical Benefits Trust - Tile Ilospital maintains a medical benefits trust. "llle ltospital contributes $99 per employee per month and the employee contributes tile balance of any premium required to cover the health benefits cost of the employees. All fifll time employees are eligible 1o participate. The trust pays all claims from funds provided from tile llospital. The trust agreemenl provides that should it not have sufficient fimds to cover its obligations, tile 1 lospital is obligated to fund the shortfall. The Hospital purchases "excess" insurance coverage thai provides for payment of individual claims iu excess of $15,000 or aggregate annual claims in excess of $162,680. The llospital had a liability for incurred but not reported claims of $41,306 and $90,587 at September 30, 2000 and 1999, respectively. This liability is included within Accounts Payable on tile balance sheets. Litigation attd Other lIlatters - Various claims in the ordinary course of business are pending against tile llospital. Ill tile opinion of management and counsel, insurance is sufficient to cover adverse legal determinations in those cases where a liability can be measured. Environmental LiabilitF - Tile Itospital's management has determined, that as a potentially responsible party, it is likely that it has incurred a liability for environmental rcmediation costs resulting from an underground fuel tank. Although no claim against the ltospilal has yet been asserled, it is believed that such a claim could be brought against file llospital iu the fimlre. 
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JACKSON PAR1SI1 IIOSPITAL SERVICE I)ISTRICT NO. 1 d/b/a JACKSON PARISIl IIOSPITAL NOTES TO FINANCIAL STATEMENTS NOTE Q GOING CONCERN The accompanying general-purpose financial statements have been prepared in conformity with generally accepted accounting principles, which contemplates continuation of the ]lospiial as a going concern. However, tile Hospilal has sustained snbslantial operating losses in recent years. In addition, the Hospital has had to rely on debt instruments to assist in reslrueluring its debt. Management has reduced operating expenses during the year ended September 30, 2000. During the years ended Seplember 30, 2000 and 1999, Management successfully negotiated discounts totaling $431,401 and $125,161, respectively, which is presented in the stalenleois of revennes and expenses as an extraordinary ileln. 
NOTE R SUBSEQUENT EVENT Subsequent to September 30, 2000, tile Hospital borrowed $300,000 from a bank to facilitate payment of its trade payables. Upon the receipt of its Uncompensated Care fimds, the loan was repaid in full. 



SUPPLEMENTARY FINANCIAL INFORMATION 



JACKSON PAR1SII IlOSPITAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PARISll ItOSP1TAL SCllE1)ULE OF NET PATIENT SERVICE REVENUES 

I)AILY I'ATIENT SERVICE REVENUES Adult and l'ediah-ic PCAU Room Revenue Tolal Daily Palienl Services OTIIER PROFESSIONAIJ SERVICES Operal ing F, oom Recovery Room Aneslhesia Radiology l,aboralory Blood IV Thcrapy F.espiratory Care, EKG and EEG Medical Supply Pharmacy PCAU Emergency Room Ambulance 1 lome llealth Clinics Tolal Oiher Professional Services 
Gross Palienl Service Revenue l.ess: Contractual Adjustments Nel Palienl Service Revenue 

See independen! auditor's report 19 

For The Years Ended Seplember 30, 2000 1999 809,422 ,243,850 2,053,272 
84,094 824 71,442 1,015,135 1,073,130 19,933 35,847 574,270 91,305 1,243,609 228,561 497,009 315,158 430,156 5,680,473 

693,888 1,843,474 
2,537,362 
143,668 6,695 44,352 832,249 681,322 26,776 632,555 721,646 432,543 1,666,777 81,677 527,955 173,234 354,325 322,650 6,648,424 

7,733,745 9,185,786 2,573,838 3,759,170 $ 5,159,907 $ 5,426,616 



JACKSON PARIS]I ItOSPITAL SERVICE DISTRICT NO. il d/b/a JACKSON PARISlt ]IOSPITAI. SCIIE1)ULE OF SALARIES AND BENEFITS 

I'CAU Nursing Services and Adminlslrwtion Clinics Emergency Room 110mc 1 lealth 1.aboratory Radiology (;choral and Adminislralive Anesthesiology I lousekeeping l)iclary and Cafeteria Operating Room Ambulance Pharmacy Respiratory 'l'herapy Mcdical Records Cenlral Supply Planl Operallons ~nd Maitxlcl~ance 
Total Salaries FICA ltospital Insurance Workers' Con~pel~saiion lnsurm~ee Rcliremet~t Unemployment Taxes Vacation and 1 lolidays Tolal Benefils Tolal Salaries and Benefltts 

See independent auditor's report 20 

For The Years Ended Seplember 30, 2000 1999 
713,912 419,465 379,838 195,527 194,397 227,205 112,190 236,754 20,857 116,177 98,027 70,422 79,215 63,588 70,097 32,015 13,750 3,043,436 231,893 275,603 16394 38,115 5,164 (17,417) 
550,152 3,593,588 

896,518 451,337 359,133 351,471 201,340 178,317 134,082 116,199 100,744 98,971 92,233 82,688 80,722 75,643 71,906 63,021 31.003 24,516 
3,409,844 248,270 298,942 37,g2g 59,246 28,119 (81,563) 590,842 
$ 4,000,686 



JACKSON PAP.1SII IIOSPITAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PAI/1SIt IlOSP1TAL SCItEI)UI.E OF MEI)ICAL SUPI'LIES 

Pllarmacy Laboralory and Blood Nursing Services i~,adiology l~.espiralory Therapy Emergency Room Operating l~.oom Central Supply Clinics Ambulance PCAU 1 Iome 1 leallh Tolal Medical Supplies 

See independenl auditor's rcporl 

For The Years Ended Seplcmbcr 30, 2000 1999 335,152 223,640 61,838 50,028 19,433 22,001 17,086 55,345 15,771 
5,883 2,792 808,969 

343,107 119,722 69,158 47,227 24,586 19,491 17,216 14,831 14,430 11,870 8,978 4,428 $ 695,044 



Emergency Room Radiology 1 ,aboraiory PCAU EKG and EEG Surgery Aneslhesiology Respiralory Pharmacy 

JACKSON PAR1Slt IlOSPITAL SERVICE I)ISTRICT NO, 1 d/b/a JACKSON PARISII IIOSI'ITAL SCIIEI)ULE OF PROFESSIONAl, FEES 

Tolal l'rofessional Fccs 

See indcpenden! audilor's reporl 

For The Years Ended September 30, 2000 1999 
352,142 48,601 78,935 99,394 
1,864 40,215 11,317 4,230 636,698 

164,067 132,257 50,500 30,353 25,571 
3,572 3,865 2,223 422,408 



 

INI)EPENI)ENT AUI)ITOR'S COMBINE1) REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASEl) ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WlTIt GO VF.RNMENT A U1) TING STANDARDS Board of Commissioners Jackson Parish ]lospiial Service l)istrict No. 1 Joncsboro, I,ouisiana We have audited thc gencralqmrpose financial statcmcnts of JACKSON PARISll IlOSPrI'AL SERVICE I)ISTR1CT No. I (Hospital) for the year ended September 30, 2000, and have issued our report thereon dalcd January 26, 2001. We conducted our audit ia accordance with generally accepted auditing standards and tl|c standards applicable to financial audits contained in Govermnent Auditing Standard,% issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the Hospiial's financial statements are five of material misstalemcnis, we pcrformed tests of its compliance with ceriain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statcmcnt amounts. Ilowever, providing an opinion on compliance with Ihosc provisions was not an objective of our audit and, accordingly, we do not express sucb an opinion. The results of our tests disclosed no instances of noncompliance that are required to be repolled under Govermnent d uditing Standards. Internal Control Over Financial Reporting In planning and performing our audit, we considered fl~e llospilal's internal conlrol over financial repo~ling in order to determine our auditing procedures for the purpose of expressing our opinion on |he general-purpose financial statements and not to provide assurance on internal control. 11owever, we holed certain matters involving internal control over financial reporting and its operation |bat we consider to be reporlablc conditions. Reportable conditions involve matters coming to our altention relating to significant deficiencies in lhe design or operation oflhc internal control over financial reporling thai, in our judgment, could adversely affecl the llosplial's ability to record, process, summarize and report financial data consistent witll tbe asserlions of managelncnt in the general-purpose financial statements. Reportable conditions are described in the accompanying scbedule of findings. 

A Profi:ssional Accounling Corporation 110 Vcicrans Memorial ]~oulevard, Suilc 200, Mclairic, LA 70005-4958 (504) 835 5522 FAX (504) 835 5535 724 l!asl Boslon Strecl Covington, LA 70/t3.5 (504) 892-5850 FAX (504) 892 5956 F-Mail Addless: ]aporlc.@laporte.conl ]lltc'rn('l Addl('Ss: hltp:/www,laporle.('onl/ Melnllel oF AICPA ])]visi(m fol CI'A Filllls-Private ConlpalliOs Praclice Sccllol~ ;ind Sl!C l)laclice Sectitm Affiliation with CPAnlerica ]ntcrnational 



A malerial weakuess is a condition ill which tile design or operalioa of one o1" more of the internal control components does not reduce lo a relatively low level lhe risk lhal miss(atemenls ill amouuls lhal would be material in relation 1o the general-purpose financial slatemenls being audited may occur and not be detected within a limely period by employees in lhe normal course of performing lheir assigned fimctions. Our consideration of the ialernal control over fiaancial rcporling would not necessarily disclose all mailers in lhe inlernal coa(rol lhal might be reporlable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered 1o be malerial weaknesses as defined above. ] lowever, we believe none of the reportable conditions described in the schedule of findings is a material weakness. This repot1 is intended for tile iaformalion of 1.egislalivc Auditor of the Slate of 1.ouisiana, and olher lhan those specified parfies. 

January 26, 2001 

Ihe Board of Commissioners, managemeul and the s not intended to be and should not be used by anyoue 
~,'xL,Z 

A l'rofessional Accounting CorporalioJi 



JACKSON PAR1SII IlOSP1TAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PAR1SII IlOSP1TAL SCIIEDULE OF AUDIT FINDINGS For (he Year Ended September 30, 2000 
COMPLIANCE WITII LAWS AND REGULATIONS Finding 2000- ] C'ondilion: Due to a limited number of available employees, there is nol a complcle segregation of duties in all accounling, recording and custody ftmclions. Recommendalion: II was recommended that tile Accounting Department hire additional employees, so thai tile Hospital could enhance iis accouuling controls. "File llospital should ensure lhal ils accounting coulrols are designed to ensure lhal transactions arc executed in accordance with mauagemcnl's authorization, are accuralcly recorded 1o pcrmil limely and accurate preparation of financial statements and to main(aiu accountability of assels. The 1 lospilal should design procedures to ensure lhat access 1o assets is only permitted in accordance wilh n'Jauagculenl's general or specific aulhorizalion, and col'drols to compare Ihe quoled asset balances periodically wilh actual assel balances and 1o invcstigale any differences. Current Stalus: Management recognizes that it is nol practicable or cosl effective to achieve total segregation of duties with the total number of available employees. To minimize its risk, management supervises and reviews activities on a regular basis. Finding 2000-2 Condition: An Accounting Policies and Procedures mamml did not exis ]?,ecOmlllenda|ion: A colnplele and currcu( accounliug policies and procedures IrJaoual and cbarl of accounts needs to be established and maintained. Current Status: The ]lospital has established tile chart of accounts and is updating i| regularly The Hospilal is still in tile process of completing its policies and procedures manual. 
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JACKSON PAR1SI! IlOSPITAL SERVICE DISTRICT NO. 1 d/b/a JACKSON PARISI! ItOSPITAL STATUS OF PRIOR YEAR AUDIT FINDINGS For lhe Year Ended September 30, 2000 
Maintenance of Payroll Files/Verifvin~ Payroll Reeisters Condition: In testing the internal controls over the payroll fimction, we noted instances whcre tile personnel files were not consistently updated so that fide file contained tile current wage rate. We also noted that there ",','ere slight discrepancies between lhe time card a~d the actual pay per fide pay register. l~,xamplcs include paying an individual for 80 hours when their lime card indicated 76.43 hours, with no lime allocated to vacation and a lime card for 77.87 hours with the pay register at 77.67 hours. The cause of the discrepancies is the lack of someone having the availability to check the register to the lime cards prior Io lhe release of the payroll. F, esolution: llas been partially resolved Status: l)uring tile 2000 audit we again noled instances where personnel files were not updated so |hat the file contained the current wage index. We recommend that personnel be assigned to accomplish an entire update. 
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